
Presentation on  
Internal Audit Process Flow 

 for  
MGNREGA Audit through  
GRameen Internal audit 

Portal (GRIP) 
 



Features of GRIP 
ÅFormation of Audit Team 

ÅPreparation of Audit schedule of audit teams 

ÅProvision of Entry Conference with Auditee 

ÅRecording of Audit Observation along with upload of 
supporting document(s) 

ÅExit Conference Meeting with Auditee 

ÅApproval of Audit Para 

ÅGeneration of Audit Report and online intimation to 
Auditee 

ÅOnline Response submission by Auditee 

ÅFollow up of Audit observation 

 



Audit Team Formation 

Å Constitute Audit Team with selection of desired members.  
Å One Member can be part of the multiple teams. 
ÅUser are created for each member/designation which are uniquely 
identified as per valid  e-mail id.  



Preparation of Audit Schedule 

Å Prepare the Audit schedule for 
all the offices to be audited fro 
selected audit configuration 
ÅFacility to record the last audit 
schedule of any auditee. 
Å  Select the ά/ǳǊǊŜƴǘ Audit 
tŜǊƛƻŘέ and  ά{ŎƘŜŘǳƭŜ 5ŀǘŜέ on 
which audit is to be conducted. 
ÅFreeze the Audit Schedule and 
notification to auditee  about 
the same. 



Task 1- Record Entry Conference  

Å Facilitates audit team member to record 
Entry Conference at field office of 
auditee. 
ÅDate of Meeting facilitates to specify the 
Date on which meeting is scheduled. 
Å  Participants can be selected among the 
list of participant displayed in the 
Alphabetical order. 

Å Any supportive Files can be 
attached using  Attach Files 
option. 
Å Discussion held with the 
Auditee can be recorded in the 
Editor as part of Agenda . 



Task 2 - Record Observation 

Å Facilitates categorizing the Audit 
observations into High, Medium 
and Low (Severity) and various 
Category(s) and Sub category(s) . 
Å Facilitates recording the Audit 
Para(s) after scrutinizing the 
Records. 



Task 2 - Record Observation - Contd..  
 
Å Observation Type can be 
classified into: 
Ç Expenditure  
Å Severity can be classified 
into: 
ÇHigh Risk 
ÇMedium Risk 
ÇLow Risk 
 
 

Å Categories can be classified 
into Delay in Payment to 
Beneficiary, Withholding Funds, 
Release of Funds, Diversion of 
Funds etc.  
ÅOn selection of Category, 
various Sub Categories will  
populated as stored in the 
application. 
ÅOn selection of Sub category, 
Fact Sheet will  populate for 
recording the Facts related to 
the finding observed on 
scrutinized the record. 



Task 2 - Record Observation - Contd.. 

Å Audit Observation can be 
recorded in the Editor 
provided. 
ÅSupporting documents can 
be uploaded via Attach Files. 
Å Default Consequences and 
Recommendation  will  be 
shown as recorded in the 
application. It can be further 
Edited as per the requirement 



Task 3 - Record Exit Conference Details 

Å Facilitates team member in 
recording the Exit Conference once 
the field Audit is completed. 
ÅDate of Meeting facilitates the 
user to specify the Date on which 
exit meeting is scheduled. 
Å  Participants can be selected from 
the list box displayed in the 
Alphabetical order. 

Å Various Files can be 
attached by clicking 
on Attach Files. 
Å Discussion held with 
the Auditee can be 
recorded in the Editor 
as part of Agenda and 
Discussions . 


